SIYATHEMBA MUNICIPALITY 


STATUS REPORT TO THE NEW COUNCIL 


INTRODUCTION 

SiyaThemba Municipality was establishing in 2001 after the amalgamation of three 
towns namely Prieska, Marydale and Niekerkshoop. Prieska serve as the seat of the 
municipality. 

Council consists of 4 ward councilors and 4 proportional councilors. This municipality is 
part of the Pixley ka seme District in the Northern Cape Province. 

VISION STATEMENT 

SiyaThemba Municipality undertakes to improve the standard of living of its entire 
community by delivering visible and affordable services. 

MISSION STATEMENT 

To be developmental local municipality, which has the interest of its communities at the 
center off ah its activities: 

This will be done through 

An optional distribution of resources, 

Economic development through job creation and poverty reduchon 
strategies, 

Effechve, efficient and economical service delivery through optional 
distribution and human resource development. 

KEY PERFORMANCE AREAS 

The following KPA were identified as critical to the achievement of the council’s vision. 

Effective, efficient and economic service delivery. 

Optional human and natural resource development. 

Local economic development and job creation 
Tourism and marketing. 

Combating HIV/Aids, 

Crime and security, disaster management. 

Social financial management. 

Spatial development framework. 

Infrastructure development and maintenance. 

Effective communication with ah stakeholders 



KEY PERFORMANCE INDICATORS 


To provide every household with a metered top on site, 

To provide every household with water born sanitation, 

To supply every household with electricity. 

To create an environment where council’s finance are run on a sound 
and transparent way, with the necessary control measures. 

To create an internal and external communication plan 

PROJECTS CURRENTLY 

Provision of housing - in process. 

Improve road infrastructure - in process/ planning. 

Upgrading of parks, cemeteries and roads - in process. 

Feasibility studies - mining and agriculture - in process. 

Upgrading of sewerage plant - planning phase, 

Niekerkshoop - water provision - near completion. 

Die Bos development study - completed - needs finance for 
development and implementation. 

New clinic - In operation. 

Department of home Affairs - soon be in operation 

PREVIOUS PROJECTS - SEE ANNEXURE A 
PRIORITY NEEDS 

Financial Management, 

Provision of serviced sites. Planning, surveying and service of sites. 
Provision of serviced sites for new cemetery. 

Upgrading of electricity supply Prieska, 

High must lighting all three areas. 

Funding for implementation of “Die Bos” development. 

Upgrading of water network - Prieska - Bulk water supply. 
Installation of pre paid water meters. 

To construct new tarred and resurface of exiting roads. 

Ongoing provision of housing with full borne sanitation systems. 

One stop center in our communities. 

Upgrading/build a new clinic/one day hospital in Niekershoop, 
FREE BASIC SERVICES 

Your free basic services consist of the following: 


(a) (a) Water - 6 kl 

(b) (b) Free basic electricity ± R25/paraffin 

(c) (c) Free basic sanitation 



(d) (d) Free basic refuse removal 


Every registered indigent in our municipality who earn less than 2 pension received 
subsidies as mentioned above. 

Households are still encouraged to apply for these services as their circumstance 
changes from time to time. 

INSTITUTIONAL ARRANGEMENTS 

Senior Vacant positions currently are the following: 

• • Chief Financial Officer 

• • Manager: Technical Services/IDP 

• • Assistant - Technical Services 

The position of Chief Financial Officer had to be filled before the start of the new 
financial year 2006/2007. Certain general workers post is also vacant but freest 
our organiogram is in place, 

Employment Equity Plans is in place, 

Workplace skills plan is in place and submitted, 

A performance Management system is in place. A Performance contract needs to 
be sign with the Manager: Corporate Services, 

A skills audit was undertaken in all the different departments for future trainings 
and capacity building of staff, 

15 ABET learners is involved for this year. 

The review of our IDP is completed and adopted by council. 

Ward committees needs to be establish in every ward candidate will be 
responsible and chairperson. This time it needs to be functional 

FINANCIALS 

1. 1. POLICIES: 

Council adopted the following policies 

(a) (a) Credit control policy 

(b) (b) Investment policy 

(c) (c) Tariff policy 

(d) (d) Indigent policy 

The following policies are still in draft format and should be submitted to 
council for approval 

• • Supply Chain Management Policy 

• • Delegation of Power Policy 



The following policies are still to be drafted 

• • Contract Management Policy 

• • Telephone and Cell Phone Policy 

• • Transport Policy 

• • Recruitment policy 

2. 2. OVERDRAFT FACILITY 

The municipality’s bank account is with ABSA. Currently the overdraft 
facility is Rl, 400, 000, 00. 

A temporary arrangement was made by ABSA to extend the limit to 

R2, 000, 000,00. This arrangement will be re-considered by 18 April 2006, and 

the understanding is that it will be reduced to Rl, 400,000,00. 

3. 3. OUTSTANDING DEPTORS 

As at 28 February 2006, the total outstanding debtors amount to 
R7,928,632,88. The outstanding debtors, as at the start of the financial year 
was R7,595,132,39. It increased by 4,39 %. 

4. 4. OUTSTANDING CREDITORS 

The outstanding creditors amount to R857,581,66, as at 14 March 2006. 

Some of these creditors are older than 120 days and should be settled in order 
to avoid legal actions. 

5. 5. LONG TERM LIABILITIES 

The municipality has taken up the following loans: 

DBSA -R3,467,463,60 Outstanding Balance - R2, 605, 101,77 
ABSA -R2, 017,000,00 Outstanding Balance - Rl, 666,185,11 

The repayment of these loans amount to Rl, 326,264,40 per annum for a 
period of 5 and 7 years respectively. 

6. 6. RECOMMENDATIONS TO IMPROVE THE FINANCIAL 

SITUATION 

(a) (a) The vacant position of Chief Financial Officer should be filled with a 
properly trained and experienced person, 

(b) (b) Strict budget controls should be instituted in order to manage the 
income and expenditure of the municipality. 



(c) (c) Proper internal control measures should be instituted, 

(d) (d) The credit control policy should be executed on a monthly basis, in 
order to change the cultural of non-payment, 

(e) (e) Attempts should be made to save on personnel cost (not filling vacant 
posts, early retirement etc.) 



